BaymaHCKMK y4yebHbIM LeHTp «CneunanucT»

I'IporpaM Ma KypcCa MCKyCCT BEHHbIN UHTESNEKT B ynpasBJieHUN NpoeKTtamum

Kog kypca: UAYTIP

Tema Ak. yacoB
Mogaynb 1. O630p HenpoceTen

UckycctBeHHbIn nHTennekT (Al), HerpoceTu (NN), bonbLume s3bikoBbie mogerm (LLM).
MopansHocTv HelpoceTelt: TEeKCT, rpadhuka, BUaeo, ayamo.
HewipoceTu 1 BUpTyarbHble aCCUCTEHTbI ANA YNPaBrieH!s MPOeKTaMu.
Ucnonb3osaHue Al

© OrpaHudeHust 1 aBTOPCKME NpaBa

© peructpauus v onnaTa

o prompt engineering

o humanize Al

LAB: Peructpauus B Chat GPT

Mogaynb 2. Ucnonb3oBaHue Al B PM
3kcnepr:

OTBEThI Ha BOMPOCHI
CO3[aHue KOHTEHTa
aHanm3 JOKYMEeHTOB
NPUHATVE PELLEHWA

ACCUCTEHT:

KOMMYHVKaLmm
COBeLLAHMSA
nepesobl
yaT-00ThI

LAB: Pa6ota c PMI Infinity

Mogaynb 3. UHMumaums npoekTa
YnpaBneHue npoeKkTom

Mpes v koHuenuus
MHBECTUUMOHHBI aHanm3

M aoeHTudukauus cTenkxongepos
YcTtaB npoekTa

: HasBaHue v norotun
: Pacuet NPV

: CTtparernsa BzanmogemncTemsi

EE BB ...

: 3awmTa npoekTa



Mogaynb 4. lMnaHupoBaHue NpoekTa
YnpaBneHue nNpoeKkTom

e dopmupoBaHMe KoMaHgb!

e AHamm3 TpeboBaHuiA

e Paspabotka rpacuka n 6rogxeTa
¢ Puck-meHemxmeHT

LAB: Npodwmnb KaHguaaTta
LAB: Matpuua MoSCoW
LAB: BazoBbIn nnaH

LAB: MNog6op pacnpeaeneHus

Moaynb 5. UcnonHeHue npoekTa
YnpaBneHue NpoeKkTom

MpoBeaeHve coBel@Hmn
PelleHve KoHMKTOB
MoHWTOpPUHr Nporpecca
Ot4yeTHOCTb

LAB: Kick-Off
LAB: Kewc
LAB: C60op v aHanu3 gaHHbIX

LAB: ExxeHeoenbHbIV OoTYeT

Mogaynb 6. 3aBepLueHue npoekTa
YnpaBneHue npoeKTom

AHamms pesynbTaToB
Co3aaHve 6a3bl 3HaHW
ApXVBVPOBaHUE AaHHbIX
dopmarnbHoe 3aBepLLeHve

]
[ ]
]
[ ]
LAB: OueHka ycnexa
LAB: PeTpocnekTuBa
LAB: CTpykTypa apxuBa
LAB: CueHapui npa3gHuka

16 aK.y. + 16 aK.u.
AynutopHas Harpyska B Kracce ¢ npernogasartenem
CaMOCTOATENbLHO

Mo okoH4YaHWM o6yqu|/|ﬂ Ha Kypce npoBoguTCA Utoroead atrectauud. ATTecTauus npoBoOnUTCA B BMAOE TeCTa Ha
nocrneaHem 3aHATUN NI Ha OCHOBaHM OLLEHOK NPaKTU4ECKUX pa60T, BbIMOJIHAEMbIX BO BpeMs O6y‘-IeHI/IF| Ha Kypce.

KoHTaKTbI LeHTpa

[ns YyacTHbIX L, [ns opranvsaumin E-mail
+7 (495) 232-32-16 +7 (495) 780-48-44 info@specialist.ru
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